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Welcome to the GI-NI project quarterly newsletter. The GI-NI project is
about inequality, migration and globalisation in the context of technological
transformation.

Our message is to contribute to an inclusive Europe of shared prosperity by
providing a better understanding of the changes and joint impact of three
major transformations: technological progress, globalisation and migration;
and offering policy and governance solutions to better equip citizens and
companies, securing more equal opportunities and outcomes.

What is the GI-NI project about?

Inequality has been growing within and between European countries.
Welfare and public policies in Europe are intended to promote more
inclusive growth. The EU-funded GI-NI project will improve our
understanding of the changes and the joint impact of three major
transformations on inequality and inclusive growth: technological progress,
globalisation and migration.

GI-NI Project: Introduction, objectives and outcomes on Vimeo

GI-NI offers policy and governance solutions. The aim is to equip citizens
and companies better so that they secure more equal opportunities and
outcomes. In addition to measuring impacts and fostering dialogue, the
project will collect and consolidate data and produce future projections. As
a result, GI-NI will generate new scientific understanding next to multilateral
policy solutions.

Events GI-NI project is participating in

International Basque VET Congress:
Vocational Education and Training in
the age of humanity, technology and
intelligence
GI-NI research team is participating in the
International VET Conference in San Sebastian
(Spain) on November 10-11. Steven Dhondt,
scientific coordinator of the GI-NI project, will share insights on “Industry
5.0 and the challenges for education and training”. The conference aims to
reflect on what Vocational Education and Training can do to enable
societies to overcome the challenges of the technological-digital and green
transitions.

Check the conference programme here:
www.euskadi.eus

The future of work in the age of digitalisation: a GI-NI
plus conference
The purpose of this conference is to inspire stakeholders in Norway to
explore scenarios which will help meet the challenges of the future of work
and contribute to more inclusive social development. Through three
conferences and workshops under the concept “The future of work” we will
address three major forces that will impact the future: digitalisation,
migration and globalisation. This first conference will emphasize the impact
of digitalisation: the skills requirements, the types of work and the quality of
work in a 10-20 year perspective.
www.uia.no

Publications

Call for Papers on Covid and Workplace Innovation

The European Journal of Workplace Innovation (EJWI) has published a Call
for Paper for its Special Issue “Workplace Innovation and Inclusive Futures
for Europe”:

The Special Issue of EJWI is concerned with the impact of workplace
innovation. Workplace innovation brings positive impacts on organisational
performance and quality of work. The question is if such positive results
come at a price? Do workplace innovation policies generate exclusiveness?
What does a ‘high roadʼ and inclusiveness mean for workplace innovation?
We invite authors to think with us how changes in company policies, caused
by major changes such as technology, globalisation, pandemic and
migration, affect the quality of work within and between companies.

Moren information about the special issue here.

About the Journal | European Journal of Workplace
Innovation
European Journal of Workplace Innovation (EJWI) is an open-access, net-
based, peer reviewed and English-language journal. The Journal invites
research-based empirical, theoretical or synoptic articles focusing on
innovation and workplace development.
journal.uia.no

Why Do Employees Participate in Innovation? Skills and
Organisational Design Issues and the Ongoing
Technological Transformation
GI-NI project partner CNAM - CEET has published a research article.
Researcher Nathalie Greenan and Silvia Napolitano focus on skills and
organisational design issues. The article “takes as a starting point that the
technological transformation is the results of organisational choices. Hence
it reviews a literature relating to what is going on upstream rather than
downstream in the innovation process. In particular, it addresses how
organisations take advantage of new technological opportunities to reform
their designs, how they create work environments that favour innovative
work behaviour and why employees engage their resources by participating
to innovation”.
ceet.cnam.fr

Editorial by Steven Dhondt, Scientific
Coordinator of the GI-NI project

Inequality, migration and globalisation: from Jamie Dimon
to the GI-NI project*

The H2020 GI-NI project is about inequality, migration and globalisation in
the context of technological transformation. Our message is to contribute
to an inclusive Europe of shared prosperity by providing a better
understanding of the changes and joint impact of three major
transformations: technological progress, globalisation and migration; and
offering policy and governance solutions to better equip citizens and
companies, securing more equal opportunities and outcomes. The project
team uses a multidisciplinary research approach with international
stakeholder engagement throughout the project.

 The objectives are high. And the start of such an endeavour is an excellent
moment to retract a bit and ask ourselves the question: is this message still
relevant in a time of a pandemic? These are times when most of us are
trying to get access to vaccines and keep ourselves healthy and sometimes
just alive.

 We find the answer in one of the most unlikeliest analyst of our time, the
Chairman and CEO of JP Morgan Chase & Co, Jamie Dimon (1). What can a
banker add to the debate?

First, of course, it is always unclear why an American banker would want to
address the current crisis. As they say in Dutch: “If the fox preaches the
passion, farmer, look after your chickens!”. And he knows that his analysis
may warrant some distrust. He addresses his shareholders with his view of
the future. For once, a letter to shareholders is also interesting to read for
social scientists. He acknowledges that basic instruments to assess future
value may not be that useful. The net present value of NPVs is not what it
used to be. That is a nice understatement. He also warns for analysing
everything to death. Next, and this for an institute that I did not see as the
representation of bottom-up action, he stresses the importance of
employees not always following the hierarchical lines to get the message
across. Dimon takes time to discuss what loyalty in an organisation such as
JP Morgan Chase & Co should mean. “Loyalty to employees means building
a healthy, vibrant company; telling them the truth; and giving them
meaningful work, training and opportunities.”, and “… teamwork is important
and often code for ‘getting along,̓ equally important is an individual s̓ ability
to have the courage to stand alone and do the right thing.”. Hear, hear. 

We know that Dimon was a fervent critic of the former US President. He
takes aim at many of the former policies (or non-existence of policies) and
supports the changes that have been made in a short time in the US. He
also points out that the pandemic is a source of innovation for companies
next to its destructive part. Remote working capabilities are now enhanced,
and he expects them to carry forward. At the same time, he says that JP
Morgan Chase & Co will further centralise the main core of its personnel in
its new New York HQ building. The virtual world does have serious
weaknesses: knowing whom you deal with is essential for making any deal;
apprenticeship is impossible in the Zoom-world; Zoom decision making is
slowing down decision making; spontaneous learning and creativity are
eliminated. Again, the coffee machine banter is stressed! 

It is the final part, in which Dimon discusses public policy, that contains the
fundamental innovative component. He titles the part “American
exceptionalism, competitiveness and leadership; challenged by China,
COVID-19 and our own competence”. The part reads as the introductory
part to the H2020 GI-NI project. There is some good advice at the
beginning of our work:

We should not be too over-reliant on economic models and use them
appropriately. Models should not be used to justify what we believe.
He explains that the economy is frustratingly complex. Overusing
models devalue basic commonsense. We will try to keep our heads
clear from the project management side and develop
commonsensical solutions.
Another piece of advice is not to cloud debates with unfair thinking
and arguing. We should not be simplistic, blaming scapegoats,
assuming the motives people have, and we should not create
strawmen. 

The past four years in the US (and Europe, for that matter) have been a test
for all this good advice. And the future requires that we come up with
thoughtful ideas and strategies. We should be able to challenge the
solutions that Dimon is advocating. For example, should we have a multi-
year EU Marshall Plan for healthy growth? Dimon lays out fifteen policies
that need to be improved. Several of them are at the core of our project. We
are there to discuss the results with you, Mr Dimon! I list only those policies
that are at the heart of our project:

“Training for Jobs: We need to build an education system that
includes training for skills that lead to good jobs (and this will improve
labor force participation).
Paying for Jobs: We need to improve wages for low-skilled work
(again, this would improve labor force participation).
We need proper and consistent tax and fiscal policy — done right, it
can actually help drive healthy growth and improve income equality.
We need intelligent industrial policy.
We need thoughtful trade policies.
We need proper immigration policies.
The cumulative, multi-year effect of doing just some of the measures
mentioned above would lead to a healthier, more resilient and robust,
and fairer America.”

Our work will be on the European situation. We are also looking at the
world. Multilateral cooperation is essential, certainly in this world of
reduced internationalism. Our project team combines economic, political
science and sociological expertise to deal with all the questions that have
been posted. We are looking at training, the impacts of technology,
industrial policy, trade, and immigration. Our outcome is also to support a
fairer Europe. In this sense, the objectives of H2020 GI-NI and JP Morgan
Chase & Co are aligned. We remain cautious about the intentions of one of
the largest banks in the world. Then again, we are social scientists and have
different objectives. For now, we have a lot of work ahead of us. Let us get
started!

*https://reports.jpmorganchase.com/investor-relations/2020/ar-ceo-
letters.htm

Cooperation

#GINI_H2020 is cooperating with the FP7 GINI-Research project. The
https://gini-research.tno.nl/ website will provide a new future for the results
of the successful European project.
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